
KRUPANIDHI COLLEGE OF PHARMACY
(Approved by AICTE & PCI, New Delhi, Affiliated to RGUHS, Bengaluru)

Accredited with Grade ‘A’ by NAAC, Bengaluru | ISO 9001 – 2015 Certified
12/1, CHIKKA BELLANDUR, CARMELARAM POST, VARTHUR HOBLI, BANGALORE – 560 035

2.6.2. Attainment of programme outcomes and course
outcomes are evaluated by the institution.

Evaluation procedure for CO-PO attainment
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PP/05 – Procedure for Students & Staff Evaluation Process

1. Purpose

1.1 To evaluate students effectively as part of performance appraisal.2.2 To evaluate department faculty effectively as a part of performanceappraisal.
2. Scope

2.1 All the UG / PG students and faculty of pharmacy, physiotherapy, degree,and management department of KCP.
3. Process owner

3.1 Head of the department / Dean
4. Process flow

5. Process

Resources/ enablers Teaching staff, Students, university
Input
s

University results, Feedback Forms, Evaluationof feedback, Internal Examinations

Output
s

Internal Assessment marks (Books), Resultsanalysis (University), Staff appraisal report
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5.1 PlanningCarry out necessary planning of evaluation process with the resourcesrequired. Ensure that the scheme of evaluation for internal assessment and External

examination is available.

5.2 Evaluation of Studentsa) HOD/Dean has to maintain the performance of the students in the internalassessment tests year/semester wise as a part of student’s internalevaluation.b) HOD/Dean has to maintain the results of University examination semesterwise in comparison with the past three years results in the form of statistics /bar graph as a part of student’s evaluation.c) HOD/Dean has to evaluate the number of students successfully completedyear wise for the past seven years and is maintained as success rate of thestudents as per R/PP 05/01.d) HOD/Dean has to evaluate the academic performance of the students and ismaintained year wise as academic performance index as per R/PP 05/02.e) HOD/Dean has to maintain the record of the student placed and studentspursuing higher studies and assessed year wise as per R/PP 05/03.

5.3 Evaluation of Staffa) Heads of department periodically (Weekly) review the syllabus covered withrespect to Course plan of their respective subject, to ensure the Progressmade as per the Course plan.b) The coordinators Report on Syllabus Status is prepared in R/PP05/04,which shows the status of the syllabus completed after each week andforwarded to principal.
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c) Deficiencies and Variations if any are brought to the notice of the staff anddealt with accordingly as per Non – conformity and corrective actionrequirement of 10.2 in Quality Manual.d) Deviations and Variations if any from the plan are brought to the notice of thestaff, advice to cover the deviations in next upcoming week.e) Feedback is obtained from the student as per R/PP05/05 are reviewed,consolidated and feedback evaluated Report is prepared as per R/PP05/06.f) Based on the acceptance level of satisfaction, HOD interacts with the facultyconcerned and arrives at the corrective action in the form of training needs,up gradation etc where required.g) The evaluation of the teaching performance of the staff in university resultsof each year/semester / section in various subjects is as per Staff ResultsAppraisal Report R/PP 05/07.h) The overall performance and development of the faculty as per outcomebased goal setting staff appraisal annual report as per R/PP05/08.Consolidated annual performance of the faculty which includes HOD’sevaluation, Result Analysis, Students Feedback, achievement of stated goals,other faculty developments, etc.,
5.4 Reviewing the PlansMonitor the policies and programmes with the help of compliances andbring about Corrective & Preventive Actions. Faculty talent and developmentneeds to be maintained.
6. Key performance indicators6.1 University results in each year/semester6.2 Success rate of the department6.3 Academic performance index6.4 Placement and higher studies
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6.1 Status of syllabus and its monitoring6.2 Feedback from Students6.3 Staff Performance Appraisal
7. Records7.1 Department Success Rate - R/PP 05/017.2 Department Academic Performance - R/PP 05/027.3 Students Placement and Pursuing Higher Studies - R/PP 05/037.1 Weekly Report on Syllabus and its Monitoring - R/PP 05/047.2 Student Feedback Form - R/PP 05/057.3 Evaluation of Feedback - R/PP 05/067.4 Staff Results Appraisal Report - R/PP 05/077.5 Goal Setting Staff Appraisal Annual Report - R/PP 05/08

8. Documents Referred8.1 Quality Manual(Clause: 6.3, 7.1.3, 7.1.4, 8.2.1, 9.1.2, 9.1.3, 10.3, 10.2)8.2 Institute Policies & Guidelines
9. Other Documents9.1 Internal Evaluation Assessment Report9.2 Faculty Talent Attrition Form

*** *** *** ***








